
 Panorama Community School District 
 School Board Meeting 

 Date:  04/11/2022 
 Time:  6:30 p.m. 
 Location:  Panorama District Board Room 

 Public Hearing for the 2021-2022 Certified Budget Amendment 
 The Panorama Community School District Board of Education held a public hearing for the 2021-2022 certified budget amendment on 
 April 11  th  , 2022 in the district board room located at the middle/high school.  At the public hearing, any resident or taxpayer may present 
 objections to or arguments in favor of the 2021-2022 certified budget amendment. 

 Board Members Present  : 
 Deb Westergard, Cale Kastner, Damon Crandall, Mark Cates & Lee White 

 Administrators Present  :  Shawn Holloway (Superintendent),  Symantha Crawford (School Business Manager/Board Secretary), Liz 
 Ratcliff (Elementary Principal) & Thad Stanley (MS/HS Principal). 

 Others:  Steve Delaney, Mike Kauzlarich, Pat Parker,  Dani Perrigo & Rachel Downing. 

 Kastner motioned to open the public hearing for the 2021-2022 certified budget amendment at 6:30 p.m. 
 Crandall seconded 
 Motion carried unanimously 

 Roll Call: 
 Deb Westergaard:  Here 
 Damon Crandall:  Here 
 Cale Kastner:  Here 
 Lee White:  Here 
 Mark Cates:  Here 

 Written Objections/Comments  :  none 

 Oral Objections/Comments  : none 

 Crandall motioned to close the public hearing at 6:31 p.m. Board Will Vote as an Action Item. 
 Kastner seconded 
 Motion carried unanimously 
 Public Hearing for the 2022-2023 Certified Budget 
 The Panorama Community School District Board of Education held a public hearing for the 2022-2023 certified budget on April 11  th  , 
 2022 in the district board room located at the middle/high school.  At the public hearing, any resident or taxpayer may present 
 objections to or arguments in favor of the 2022-2023 certified budget. 

 Board Members Present  : 
 Deb Westergard, Cale Kastner, Damon Crandall, Mark Cates & Lee White 

 Administrators Present  :  Shawn Holloway (Superintendent), Symantha Crawford (School Business Manager/Board Secretary), Liz 
 Ratcliff (Elementary Principal) & Thad Stanley (MS/HS Principal). 

 Others:  Steve Delaney, Mike Kauzlarich, Pat Parker,  Dani Perrigo & Rachel Downing. 

 Kastner motioned to open the public hearing for the 2022-2023 certified budget at 6:32 p.m. 
 White seconded 
 Motion carried unanimously 

 Roll Call: 
 Deb Westergaard:  Here 



 Damon Crandall:  Here 
 Cale Kastner:  Here 
 Lee White:  Here 
 Mark Cates:  Here 

 Written Objections/Comments  :  none 

 Oral Objections/Comments  : none 

 Kastner motioned to close the public hearing at 6:32 p.m. Board Will Vote as an Action Item. 
 Cates seconded 
 Motion carried unanimously 
 Public Hearing for the Clay Street Extension Project 
 The Panorama Community School District Board of Education held a public hearing for the Clay Street Extension Project on April 11  th  , 
 2022 in the district board room located at the middle/high school.  At the public hearing, any resident or taxpayer may present 
 objections to or arguments in favor of the Clay Street Extension Project. 

 Board Members Present  : 
 Deb Westergard, Cale Kastner, Damon Crandall, Mark Cates & Lee White 

 Administrators Present  :  Shawn Holloway (Superintendent), Symantha Crawford (School Business Manager/Board Secretary), Liz 
 Ratcliff (Elementary Principal) & Thad Stanley (MS/HS Principal). 

 Others:  Steve Delaney, Mike Kauzlarich, Pat Parker,  Dani Perrigo &  Rachel Downing. 

 Kastner motioned to open the public hearing for the Clay Street Extension Project at 6:33 p.m. 
 Crandall seconded 
 Motion carried unanimously 

 Roll Call: 
 Deb Westergaard:  Here 
 Damon Crandall:  Here 
 Cale Kastner:  Here 
 Lee White:  Here 
 Mark Cates:  Here 

 Written Objections/Comments  :  none 

 Oral Objections/Comments  : none 

 Kastner motioned to close the public hearing at 6:33 p.m. Board Will Vote as an Action Item. 
 Cates seconded 
 Motion carried unanimously 

 Regular Meeting: 
 Regular Meeting 
 The Panorama Community School District Board of Education met for a Regular meeting on April 11th, 2022 in the district board room 
 located at the middle/high school.  The meeting was called to order by Deb Westergaard, President, at 6:34 p.m. 
 Attendees 
 Board Members Present: 
 Deb Westergard, Cale Kastner, Damon Crandall, Mark Cates & Lee White 

 Administrators Present: 
 Shawn Holloway (Superintendent), Symantha Crawford (School Business Manager/Board Secretary), Liz Ratcliff (Elementary Principal) 
 & Thad Stanley (MS/HS Principal). 

 Others:  Steve Delaney, Mike Kauzlarich, Pat Parker,  Dani Perrigo, Rachel Downing, Don VanWinkle & Andy Randol 



 Agenda 
 Changes to Agenda (if any): move Discussion VI(F) Natural Gas Pool 2022-2023 to Action Item VII(I) Natural Gas Pool 2022-2023 
 Kastner motioned to approve the agenda as amended. 
 Crandall seconded 
 Motion carried unanimously 
 Good News 
 -  Panorama's Got Talent raised $855 and will be donated to our community's public libraries, Panora Pets, and families in our 
 community facing crisis. 
 -  The Middle School Student Council participated in The Crayon Initiative and collected enough used crayons to make 155 new packs of 
 crayons.  These crayons will be delivered to children's hospitals throughout the US for their art programs.  We participated in the project 
 as it was presented by one of our members, 6th grade student, Wilson Clark.  Thank you to everyone who donated their old, broken 
 crayons. 
 -Austin Wetzel received a division 2 rating on his tuba solo at the state solo and ensemble contest 
 -Aden Rochholz placed 75th out of the top 90 middle school math students in the entire state of Iowa. 
 -Parker Meyer competed in the Regional Geography Bee over the weekend and finished in second place !  So he was invited to both 
 the Nationals in Florida and Internationals in Vermont this summer! 
 -The 5 Musketeers (5th grade reading TAG group of Libby Miller, Anabel Pudenz, Olivia Beaudet, John Bonker, Avery Ambrose) placed 
 16th out of 58 teams at the Elementary Battle of the Books competition today. 
 Reports 
 Thad Stanley, MS/HS Principal: 
 -Climate & Culture in Secondary Building 
 -Graduation 2022 Schedule - Practice May 11th; Awards Night May 11th; Baccalaureate May 11th; Graduation May 15th 
 -Iowa State Assessment of Student Progress (ISASP) Testing update 
 -Prom 2022 - April 23rd 
 Liz Ratcliff, Elementary Principal: 
 -Iowa State Assessment of Student Progress (ISASP) Testing update 
 -Climate & Culture in Elementary Building 
 -FAST Testing - week of April 25th 
 -School of the Wild - culminating 5th grade field trip, week of May 2nd 
 -Elementary Field Day - May 23rd 
 Mike Kauzlarich, Activities Director  : 
 -Female Wrestling Team 
 Shawn Holloway, Superintendent: 
 -Model of the Science Classrooms 
 -Graduation Rates 
 -2022-2023 Back to School Schedule 
 Discussion/Information Topics 

 A.  Upcoming Dates: 
 1.  Regular Board Meeting - May 9th, 2022 at 6:30 pm 
 2.  Graduation - May 15th, 2022 @ 1:00 pm 

 B.  Facilities Tour Follow Up Discussion; Review of SIAC WishList & Feasibility Study Cost Estimates from Fall 2021. 
 C.  Passing of Diplomas - Cale Kastner & Lee White 
 D.  Review 700-1000 IASB Mandatory Policies 
 E.  Full Time Elementary Substitute Teacher for 2022-2023 School Year 

 Action Items 
 A. Consent Items 
 Kastner motioned to approve the consent items as presented, with the exclusion of one open enrollment “in” for the 2021-2022 school 
 year. 
 White seconded 
 Motion carried unanimously. 

 Consent items included the minutes from the March 14th Regular Board Meeting, March 21st Special Board Meeting, the bills, VISA 
 report, Financial Reports, Bank Reconciliations, three open enrollment “in” for 2022-2023 and Contract Recommendations.  One open 
 enrollment “in” for 2021-2022 was not approved. 

 Contract Recommendations as follows: 



 2021-2022 School Year (New Contracts) 
 -Ben McDaniel, Assistant Boys Track Coach (1 Year Contract) $2,865 

 2022-2023 School Year (New Contracts) 
 -Jessica Hartwig, Elementary Teacher, $36,727 
 -Mollie Sorber, HS Head Volleyball Coach, $4,775 
 -Mickell Gerth - Reading Associate, $18,204.23 
 -Renea Winkleblack, Elementary Kitchen Cook/Supervisor, $22,017.60 
 -Angela Mincy, HS Assistant Volleyball, $3,673 

 2021-2022 School Year (Resignations) 
 -Jacki King, TSA Sponsor 
 -Tina Arganbright, Elementary Secretary 
 -Sandy leiferman - Assistant Cross Country Coach 
 -Debbie Rockwell - Elementary Associate 

 B.  Approval of Amendment to 2021-2022 Certified Budget 
 Kastner motioned to approve the Amendment to 2021-2022 Certified Budget, as presented. 
 Cates seconded 
 Motion carried as follows: 
 Roll Call Vote: 
 D. Westergaard: Aye 
 L White: Aye 
 D. Crandall: Aye 
 C. Kastner: Aye 
 M Cates:  Aye 
 Motion carried unanimously 

 C.  Approval of 2022-2023 Certified Budget 
 Kastner motioned to approve the 2022-2023 Certified Budget, as presented. 
 Crandall seconded 
 Roll Call Vote: 
 D. Westergaard: Aye 
 L White: Aye 
 D. Crandall: Aye 
 C. Kastner: Aye 
 M Cates:  Aye 
 Motion carried unanimously 

 D. Budget Guarantee: 
 Cates motioned to approve the  Budget Guarantee as presented. 
 Crandall seconded 
 Motion carried as follows: 
 Roll Call Vote: 
 D. Westergaard: Aye 
 L White: Aye 
 D. Crandall: Aye 
 C. Kastner: Aye 
 M Cates:  Aye 
 Motion carried unanimously 

 E. Resolution Authorizing the Redemption of General Obligation School Refunding Bonds & Levying Tax for FIscal Year 2023 
 Kastner motioned to approve  Authorizing the Redemption of General Obligation School Refunding Bonds, Series 2015, Dated June 24, 
 2015, and  Levying a Tax for Fiscal Year 2023 for the Redemption of General Obligation School Refunding Bonds, Series 2015, Dated 
 June 24, 2015. 
 White seconded 

 Motion carried as follows: 
 Roll Call Vote: 



 D. Westergaard: Aye 
 L White: Aye 
 D. Crandall: Aye 
 C. Kastner: Aye 
 M Cates:  Aye 
 Motion carried unanimously 

 F. AEA Purchasing Agreement: 
 Kastner motioned to approve the 2022-2023 AEA Purchasing Agreement as presented. 
 White seconded 
 Motion carried unanimously 

 G. Clay Street Extension Bid  : 
 Kastner motioned to approve the bid of $439,188.40 from Castor Construction for the Clay Street Extension Project, contingent on 
 Panora Telco Final Approval of their portion of the Clay Street Extension Project.. 
 Cates seconded 

 Motion carried as follows: 
 Roll Call Vote: 
 D. Westergaard: Aye 
 L White: Aye 
 D. Crandall: Aye 
 C. Kastner: Aye 
 M Cates:  Aye 
 Motion carried unanimously 

 H. Secondary Building Atrium Roof Repair 
 Crandall motioned to approve the quote from Atlantic Glass for $13,200 for the secondary building atrium roof repair. 
 Kastner seconded 
 Motion carried unanimously 

 I. Natural Gas Pool 2022-2023 
 Crandall motioned to approve the Application and Agreement to Join the Iowa Local Government Risk Pool, the Board Resolution to 
 Join Iowa Local Government Risk Pool, and the Participation Agreement for the July 1, 2022-June 30, 2023 time period. 
 Ayes - Crandall, Cates, Westergaard 
 Nays - White, Kastner 
 Motion carried 3-2 
 Board Questions/Topics for Future Agendas 

 Adjournment 
 Regular Meeting adjourned 8:34  p.m  .  The next regular board meeting is set for May 9  th  , 2022 at 6:30 p.m. 

 Symantha Crawford, 
 Board Secretary 

 ______________________________  ______________________________ 
 Board President  Board Secretary 

 _______________________________  ______________________________ 
 Date  Date 


